
​VIVIAN CHANG​
​Pianist | Collaborative Artist | Educator | Program Director​

​📞 (917) 744-2137​
​✉️ vivianpiano@yahoo.com​
​🌐​​www.vivianchangdc.com​

​EDUCATION​

​The Juilliard School​
​Doctor of Musical Arts (DMA), Collaborative Piano​
​Master of Music (MM), Collaborative Piano​

​●​ ​Research:​​Accompanying in the United States​
​●​ ​Teachers: Samuel Sanders, Jonathan Feldman, Albert Fuller, Jerome Lowenthal​

​Berlin & Leipzig​

​●​ ​Teacher: Phillip Moll​
​●​ ​Vocal Coach Intern, Leipzig Opera House​

​Oberlin Conservatory of Music​
​Bachelor of Music (BM), Piano and Violin Performance​

​●​ ​Teachers, Joseph Schwartz (Piano), Stephen Clapp (Violin), Jeanne Kierman Fischer​
​(Collaborative Piano), Robert McDonald (Chamber Music)​

​TEACHING & ADMINISTRATIVE EXPERIENCE​

​Program Director​

​Adamant Music School | 2025–2026​

​●​ ​Led faculty recruitment by contacting nearly 100 pianists and hiring 19 new faculty.​
​●​ ​Developed comprehensive financial analyses using Excel, including budgets, expenses,​

​revenue, and operating costs.​
​●​ ​Managed all aspects of admissions, auditions, and faculty assignment processes.​

http://www.vivianchangdc.com/


​●​ ​Rewrote the school's website and created their first​​googlesite​​containing newly written​
​and developed student handbook, policies, schedules, transportation information, music​
​library, and photo archive.​

​●​ ​Implemented Regpack registration and payment management system.​
​●​ ​Coordinated daily operations as the primary contact for students and faculty.​
​●​ ​Negotiated transportation logistics.​
​●​ ​Cultivated relationships with students, faculty, donors, and stakeholders.​
​●​ ​Developed content and managed Instagram and Facebook communications​
​●​ ​These initiatives contributed to doubling enrollment and nearly tripling revenue​

​from 2025 to 2026.​

​Piano Lead​

​Summer Performing Arts with Juilliard / Winter Festival​

​Geneva, Switzerland • Windermere, Florida​​|​​2017–Present​

​●​ ​Teach private lessons, masterclasses, and studio classes.​
​●​ ​Present seminars including:​

​○​ ​Art of Collaboration​
​○​ ​Learn Faster, Perform Better​
​○​ ​Principles of Fingering​
​○​ ​Managing Performance Anxiety​
​○​ ​Public Speaking​

​●​ ​Collaborate with singers, instrumentalists, dancers, and actors.​
​●​ ​Develop interdisciplinary piano curriculum.​
​●​ ​Coach chamber music and vocal repertoire.​
​●​ ​Create individualized student and faculty schedules.​
​●​ ​Led faculty training across piano, voice, drama, and instrumental divisions.​
​●​ ​Manage maintenance and rental of 35 pianos.​
​●​ ​Maintain program Google Site, digital library, forms, schedules, and yearbook.​
​●​ ​Recruit and evaluate piano applicants.​

​Artist Faculty • Curriculum Consultant • Recording Artist​

​Juilliard Global K–12 Department | 2017–Present​

​●​ ​Develop and teach chamber music programs.​
​●​ ​Create archival recordings for 85 member schools worldwide.​
​●​ ​Teach and perform at member schools.​
​●​ ​Contribute to​​Ask the Musician​​video series.​
​●​ ​Adjudicate the annual Nord Anglia Global Stage Competition.​

https://sites.google.com/view/adamantmusicschool


​Interim Associate Director​

​Juilliard K–12 Programs and Initiatives | 2022–2023​

​●​ ​Developed marketing materials and website content.​
​●​ ​Reviewed auditions across multiple performing arts disciplines.​
​●​ ​Coordinated international faculty travel.​
​●​ ​Managed visas, housing, school and travel itineraries, and per diem logistics.​
​●​ ​Utilized Microsoft Office, Google Workspace, Airtable, and Dropbox.​

​Director​

​Vivian Chang Studios | 1992–Present​

​●​ ​Direct a private piano studio serving students of all ages.​
​●​ ​Teach lessons, classes, workshops, and monthly studio classes.​
​●​ ​Prepare students accepted to Stanford, University of Michigan, Berklee, Vassar, and​

​other leading institutions.​
​●​ ​Collaborate on prescreening videos for precollege musicians.​
​●​ ​Expanded studio by hiring additional faculty.​
​●​ ​Developed online programming to attract 200 students and 40 teachers during​

​2020–2021.​
​●​ ​Created innovative online courses including: Piano Jumpstart, Opera Bites, Filmmaking,​

​Dance​

​Piano Chair​

​Pixical | 2020–2022​

​●​ ​Interviewed and hired 25 piano instructors.​
​●​ ​Created faculty training videos.​
​●​ ​Designed and developed tools for online piano learning.​

​Artist Faculty / Creator of Educational Programming​

​Boston Public Schools | 2022​

​●​ ​Created the educational video series​​Rhythm in Music​​.​



​Fiorello H. LaGuardia High School of Music & Art and Performing Arts |​
​2021​

​●​ ​Presented​​Preparing for Music School Auditions​​.​

​Artist Faculty​

​Levine School of Music | Washington, DC | 2017–2020​

​●​ ​Lead presenter for the Meet the Piano series.​
​●​ ​Taught piano and coached American Songbook vocal repertoire.​

​Early Childhood Music Teacher | 2008–2020​
​●​ ​Levine School of Music​
​●​ ​All Saints Nursery School​
​●​ ​Greek Orthodox Church of Our Savior​
​●​ ​Chabad Nursery of Greenwich​

​Founder • Curriculum Developer • Music Teacher​

​Special Needs Music Programs | 2011–2018​

​Organizations:​

​●​ ​Levine School of Music​
​●​ ​SNAP (Special Needs at Pleasantville Community Synagogue)​
​●​ ​JCC of Pleasantville​

​Honors​

​●​ ​2016 Julian Y. Bernstein​​Distinguished Service Award for Outstanding Community​
​Service​​awarded by the Westchester Jewish Council of New York​

​Music Director​

​Formosa Chamber Music Society | 1994–2000​

​●​ ​Directed concert series at Weill Recital Hall, Carnegie Hall featuring Taiwanese​
​musicians.​



​PERFORMANCE EXPERIENCE​

​Chameleon Arts Ensemble of Boston | 2000–Present​

​●​ ​Performed over 150 chamber works.​
​●​ ​Collaborated with faculty from Juilliard, Oberlin, Berklee, Boston University, Brandeis,​

​and other leading institutions.​
​●​ ​Performed live radio broadcasts, outreach concerts, and children's concerts.​

​Inscape Chamber Ensemble, Washington, DC (2024–Present)​

​Paragon Philharmonic Chamber Players (2022–Present)​

​Shir Ami Chamber Ensemble (2017–Present)​

​NIH Philharmonia (2017–2020) – Piano and First Violin​

​LANGUAGES​
​English • Taiwanese • German​

​INTERESTS​
​Yoga • Hiking • Cooking • Puzzles​


